ROLE OF THE

EXECUTIVE
SPONSOR

IN SEPSIS QUALITY IMPROVEMENT

Executive sponsors are senior leaders that help a
program stay on track and achieve success. They
facilitate communication between different areas
of the organization, provide necessary resources

and offer guidance when necessary.

THE ROLE INCLUDES THE FOLLOWING
RESPONSBILITIES

* Be a resource for the sepsis program
(committees and sepsis coordinators)

« Serve as a link to senior management
and the strategic aims of the
organization

* Provide resources and overcome barriers
on behalf of the team

* Provide accountability for the team
members.

* Review the team's progress on a regular
basis
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