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Sepsis Team Feedback

Date of Sepsis Care:

Patient MRN:

Time Zero*:

First Severe Sepsis/Shock BPA:

Code Sepsis/sepsis alert:

3-Hour Bundle Elements

Yes/No Time Goal
completed

Initial Lactate

Drawn within 3 hours of time zero

Blood Cultures

Drawn before antibiotics

Broad Spectrum Antibiotics

Started within 3 hours of Time zero

30cc/kg IVF Bolus:
Hypotension or Lactate 24

24

Started within 3 hours of Time zero.
Required for Hypotension and/or Lactate

6-Hour Bundle Elements

Repeat Lactate if initial > 2

Drawn within 6 hours of Time zero if
initial Lactate > 2

2 BPs Documented within 1
hour of IVF Bolus completion

2 BPs Documented w/i 1 hour of IVF stop
time to assess for persistent hypotension

Vasopressor for persistent
hypotension after IVF bolus

Patient with persistent hypotension after
receiving 30cc/kg IVF bolus

Reassessment of fluid status &
tissue perfusion

CVP, Scv02 or Sepsis Reassessment Note
completed within 6 hours of time zero

Sepsis Bundle All Requirements Met:

Comments:

Opportunities for Improvement:

* Time zero abstraction is based on CMS abstraction tools for the SEP-1 measure and is intended to give

guidance and more real time feedback on team performance. The abstraction is based on best knowledge of
the CMS measure, the workflow and the guidance of CMS abstractors.



