Enhanced Sepsis Narrator
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Learning Objective

* Introduction

* How to locate the Sepsis Narrator

* Documenting in the Sepsis Narrator Checklist
* Ending a Sepsis Episode
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Sepsis Narrator Introduction

Obtain a STAT Lactate Level

* Sepsis is a medical emergency and the leading cause of death in U.S. Hospitals.

Get Blood Cultures prior to antibiotics
* Early recognition and early intervention through a bundled care approach has

Administer Broad Spectrum Antibiotic been proven to save lives

IV crystalloid fluid bolus-30cc/kg for lactate 24 or
hypotension

6 Hour Bundle

Repeat Lactate if initial was >2

* The sepsis narrator is a tool within Epic that guides the healthcare team in the
delivery of excellent sepsis care within timing specified in the bundles.

* Use the narrator to help ensure these 3 and 6-hour bundle elements are
Check 2 BP’s within 1 hour after fluids are completed completed and improve outcomes for our patients with sepsis.
Apply vasopressors for persistent hypotension ’

Clinician reassesses patient and documentsa
‘Reassessment Note’ for Septic Shock
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How to Find Within the Chart?

Select Sepsis from the available Activity Tabs

. %
Chart Review Results Review SnapShot @Triage el‘\larratﬂr Trauma Code STEMI | Sedation Stroke |SePsis @Dispﬂ @MAR Orders MIH Lab |®l Avatar

Sepsis i Refresh < Datavalidate - J& ED Narrator jf Code & Trauma i Sedation i Stroke M STEMI :iE Lab Collection Manager ¥ Checklist

&«

¥ Expand All A Collapse Al | §Not Scanned 8y  EventLog Patient Summary Orders

Favorites & (i) Device data isn't always filed at the exact time a device collects the data. To see the exact time a device collected data, refer to the "Device Time’ field.
QuickBar
I One Step Meds-ED/ICU/RRT ONLY ¥ A
v Quickbar
2 MAR £
MAR (12) o H a - | | Resp -
[5 Edit MAR Note

[ Link Lines (6 unlinked) Pulse | |

& Review Blood Orders Temp |

sp0o2
| ETco2

Or from any of the Narrator toolbars:

Marrator

£ Refresh |Ecﬂde M Trauma i Sedation M Stroke o STEMI |3 Sepsis | Y= Checklist
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Initiating Code Sepsis

The RN should open the Sepsis Narrator when a Code Sepsis is
initiated. That RN should document the Start of the Event by selecting
Accept on Sepsis Documentation Start.

Time:

Comments:

0v:18:10

Sepsis Documentation Start

Date: Bi23/2022

+" Accept

¥ Cancel
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Opening the Checklist

Next the RN will select Checklist to open the Sepsis Checklist on the
right side of the screen.

Sepsis ¥ Refresh < DataValidate ~ I ED Narrator % Code & Trauma [ Sedation o Stroke [ STEMI = Lab Collection Manager [/
| r— ~
¥ A Event L
¥ Expand Al A Collapse All somy ventLog | Patient Summary  Orders Time taken® |8/23/2022 0729 == Add Group More =
am
| piotScannad kB Green = Bundle element complete Link to Sepsis
Favorites ra v Quickbar Report
BP Resp ~ Sepsis 0-3 HR Bundle Elements
EDMICU/RRT ONLY ¥ N i
/CU/ Pulse spo2 Initial Yes : (Add Staff Who 0O
Huddle Attended Sepsis &
I MAR (12) MAR ¥ Temp ETCO2 Huddle)
I Staff & staff ¥ Weight Height gy SRR e [ Refused  Delayed
@ ED Alerts (1 N > Additional Rows 2 Blood Cultures Drawn [ Yes Refused Delayed
- *> Glasgow Coma Scale Antibiotic given o
Clive A
(@ Time since Sepsis Call _ 10m L3 ~ Sepsis Fluid Bolus (Part of 3-Hr bundle)
== Sepsis Checklist e (Rt Initiated Wim.i".:; hours. Of. [ Yes No N/A
& show [ |Deleted [V]Status Changes severe sepsis if hypotensive
or, lactate 4 or higher
Timew Event Details User
Code Sepsis w . . Sepsis Bolus Start Time
Documentation ¥ 07:18 Sepsis Documentation RL »®
Start Sepsis Bolus Stop Time
.
Acknowledge Orders (1) ,a # 2 BP's required within one hour of bolus stop time. If one or both
. BP's are low, repeat BP. If patient remains hypotensive, notify
New Orders ' Acknowledge Al provider.
\/{bl;lprtug%nU(ADVIL.MOTRIN) BP#1 & BP#2 & BP#3 &
abled mg
+ prednisoLONE (PRELONE) = 2 Is patient hypotensive [ Yes No
15 mg/5 mL syrup 15 mg = (SBP<90 or MAP<65)?
v dei’aﬁ;ggﬁgﬁ'(wcomm B .. Vasopressor: Required if patient remains hypotensive despite IVF
5-500 mg per tablst 1-2 bohs
tablet Vasopressors Ordered M na
& hydrOXYzine (VISTARIL)
injection 25 mg ~ Sepsis 3 - 6 HR Bundle Elements
+' LORazepam (ATIVAN) [E-
injection 0.5 mg IHr  ves: (Add Staff Who [ No
+ sodium chioride (OCEAN) 0.85 % Re- Attended Sepsis [
nasal spray 2 spray Huddle Huddls)
v F[rjzdLnT‘?\ggll‘E\lEJ lablet 7.5 Repeat Lactate (#2) drawn 0 nNe
mg
N/A
+" morphine 10 mg/mL [E=8
injection 8 mg Repeat Lactate (#3) drawn- o NA
+ sodium chloride 0.45% infusion Required if 2nd is higher than first
" dextrose 5 % (D5W) infusion Sepsis reassessment note by provider [ Yes | No | NiA ™
+ nitroglycerin (TRIDIL) 50 (for patients with Septic shock)
mg in dextrose 5 % (D5W)
infusion PREMIX ) " Save || +4 Save and New = X Cancel
+" CEC and Differential
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Closing/Collapsing the Checklist :

Time taken: | 8/23/2022 0735 4= Add Group More =
Green = Bundle element complete Link to Sepsis
Report <

v Sepsis 0-3 HR Bundle Elements

The Checklist will remain open in all e aienio I

activities on the sidebar until the end of R - .

the Code Sepsis documentation. Or, e 5

v Sepsis Fluid Bolus (Part of 3-Hr bundle)

L]
unless manually collapsed by using the . -
severe sepsis if hypotensive
or, lactate 4 or higher
b | Sepsis Bolus Start Time
u e a r ro W' Sepsis Bolus Stop Time
2 BP's required within one hour of bolus stop time. If one or both

BP’s are low, repeat BP. If patient remains hypotensive, notify
provider.

BP#1 & BP#2Z2 & BP#3 &

0= Is patient hypotensive [ Yes No
= (SBP<90 or MAP<B5)?

. Vasopressor: Required if patient remains hypotensive despite IVF
bolus

Vasopressors Ordered [ NA

v Sepsis 3 - 6 HR Bundle Elements

3Hr  Yes: (Add Staff Who [ No
Re-  Attended Sepsis &
Huddle Hyddle)
Repeat Lactate (#2) drawn [ No

NiA
Repeat Lactate (#3) drawn- M NA
Required if 2nd is higher than first
Sepsis reassessment note by provider [ Yes MNo NA v
(for patients with Septic shock)

" Save  +4 Save and New = X Cancel
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Time Since Sepsis Call

Timers have been created to easily note the time that has passed since the
Code Sepsis was called.

Within the Sepsis Report (select the hyperlink within the

ED Alerts: Sepsis Checklist to easily navigate):
@ ED Alerts (2) A Time taken; 5/27/2022 1329 + Add Group
Green = Bundle element complete Link to Sepsis  ,
Impending 2 Report
. ) _ = Sepsis 0-3 HR Bundle Elements
@ Time since Sepsis Call 2h 02m :-TH:I;E Yes - (Add Staf B Sopti Chackist | Sidebar Surnady  “eiin Bepoct -
u
ok Sepsis Checklist ETPE;{:“.EL'E;';} ° ;’mbw Cutrent as o Friday Wiy 27 2022 134 PR Chek 12 nefrash
I
ﬁlﬁﬁh.ﬂﬂﬂl'lﬂ'ﬂm ¥ [ Refused q Sepsis Timer
S
Resson ¢ 3 S eorvasinl | 0002
Dehydrated taken today ||
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Documenting Staff Involved

When a Code Sepsis is initiated, the RN should document team

members that are present. In initial huddle click Yes (Add Staff Who
Attended Huddle) hyperlink and in the pop-up window select the staff

members that attended the Code Sepsis Huddle.

Time taken: | 872372022 0735 o= Add Group More -
Green = Bundle element complete Link to Sepsis
Report Ly

~ Sepsis 0-3 HR Bundle Elements

Initial | Yes : (Add Staff Who (4 [ No

Huddl¢ attended Sepsis Lyl

Huddle)
o= Lactic Acid # 1 Drawn [ Refused Delayed
= Blood Cultures Drawn [Y Yes Refused Delayed
Antibictic given M

~ Sepsis Fluid Bolus (Part of 3-Hr bundle)
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Green = Bundle element complete Link to Sepsis

Report e
° ° ° ~ Sepsis 0-3 HR Bundle Elements
IEWI l | e ec IS Initial  Yes : (Add Staff D
Huddle \Who Attended a
Sepsis Huddle)
= Lactic Acid # 1 Drawn [ Refused Delayed

Within the Checklist, items required e
are separated into their time bundles — —
(0_3 HR’ 3_6 HR). The RN Will Work ~ Sepsis Fluid Bolus (Part of 3-Hr bundle)

Initiated within 3 hours of [ Yes No MNA

severe sepsis if hypotensive

together with the Provider to sovr sepr ol

Sepsis Bolus Start Time

complete the required

2 BP's required within one hour of bolus stop time. If one or
both BP's are low, repeat BP. If patient remains hypotensive,

documentation items. e

BP#1 & BP#2 & BP#3 &

= Is patient hypotensive [ Yes No
= (SBP=90 or MAP<B5)?

.. Vasopressor: Required if patient remains hypotensive
despite IVF bolus

Vasopressors Ordered N NA

~ Sepsis 3 - 6 HR Bundle Elements

3Hr  Yes: (Add Staff [9 No
Re-  Who Attended (]
Huddle Sepsis Huddle)

Repeat Lactate (#2) drawn [ No
NIA
Repeat Lactate (#3) drawn- N NA
Required if 2nd is higher than first [

T o P Yl | S S eI =

" Save |« Save and New = ¥ Cancel
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Time taken: | 8/23/2022 0758 =+ Add Group More -

Completing the Checklist [

v Sepsis 0-3 HR Bundle Elements

Initial ~ves : (Add Staff Who 0

Huddle attended Sepsis [

When labs, such as lactate and blood R
cultures are collected from the Narrator, 2 BonsCoas D ) Yo st Doloes

Antibiotic given o
select Save and New on the Sepsis Checklist AT R e

and those rows will turn green, indicating bl

Sepsis Bolus Stop Time

t h iS ta S k h a S be e n CO m p | Ete d ° 2 BP's required within one hour of bolus stop time. If one or both

BP's are low, repeat BP. If patient remains hypotensive, notify

provider.
BP#1 & BP#2 & BP#3 &
= Is patient hypotensive [ Yes No

= (SBP<90 or MAP<65)?

.. Vasopressor: Required if patient remains hypotensive despite IVF

Note: If a patient’s first lactate is > 2, a s —
repeat lactate is required, a red alert will | o e et

JHr  Yes: (Add Staff Who No
. Re- Attended Sepsis a
notify the team s o)
¢ Repeat Lactate (#2) drawn [ No
NIA
Repeat Lactate (#3) drawn- [ NA

Required if 2nd is higher than first
Re FIEHt Lactate {#2} drawn D Mo Sepsis reassessment note by provider [N Yes No NA v
(for patients with Septic shock)
e v Save | +4 Save and New | ¥ Cancel
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Completing the Checklist

When the antibiotics and/or sepsis fluid bolus
are administered from the MAR, click Save and
New in the Sepsis Checklist to turn the task

green indicating this tasks has been completed.

Reminder: The Sepsis fluid bolus is dependent
on the use of the 30cc/kg fluid bolus order
located on the Sepsis QuickList, if the order is
not utilized, the nurse may manually insert the
time the IVF was started and stopped.
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Time taken: | 8/23/2022 0827 4 Add Group More -
Green = Bundle element complete Link to Sepsis
e Report G

v Sepsis 0-3 HR Bundle Elements kS

Initial  yes - (Add Staff Who O No

Huddle attended Sepsis a

Huddle)

= Lactic Acid # 1 Drawn [Y Refused Delayed

= Blood Cultures Drawn [ Yes Refused Delayed

Antibiotic given 0

v Sepsis Fluid Bolus (Part of 3-Hr bundle)

Initiated within 3 hours of [N Yes No NIA
severe sepsis if hypotensive
or, lactate 4 or higher

Sepsis Bolus Start Time
Sepsis Bolus Stop Time
2 BP’s required within one hour of bolus stop time. If one or both

BP's are low, repeat BP. If patient remains hypotensive, notify
provider.

BP#1 & BP#2 & BP#3 &
= Is patient hypotensive [ Yes No
= (SBP<90 or MAP<65)?
.. Vasopressor: Required if patient remains hypotensive despite IVF
bolus
Vasopressors Ordered N N/A
v Sepsis 3 - 6 HR Bundle Elements
IHr  Yes : (Add Staff Who [ No

Re-  Attended Sepsis a
Huddle Hyddle)

Repeat Lactate (#2) drawn [ No
NIA

Repeat Lactate (#3) drawn- M N/A

Required if 2nd is higher than first

Sepsis reassessment note by provider [N Yes No MNA
(for patients with Septic shock)




Completing the Checklist

Two blood pressures are required within
an hour of the bolus stop time. Add (5) Time since Sepsis Call ' 1om
these BP’s from either the ED Alert: + Sepsis Checkist

Active

({)BP#1 00m
&= BP# 1

(1) ED Alerts (2) A

Impending

o

b

Or the hyperlink within the Sepsis
Checklist:

2 BP's required within one hour of bolus stop time. If one or both

BP's are low, repeat BP. If patient remains hypotensive, notify
provider.

|EF"#1.FI BP#2 & EP#3 &
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Completing the Checklist =~ [rrss=ew o

~ Sepsis 0-3 HR Bundle Elements

If the patient is hypotensive a red alert Hudde Koo po o ) No
will appear, repeat the BP, if the patient I
remains hypotensive, the patient may = Blood CulwresDrawn [ ves | Refused | Delayed
require a vasopressor, if the vasopressor Anibioic given D
is ordered the vasopressor row will P

severe sepsis if hypotensive

automatically turn green. or. lacate 4 o higher

Sepsis Bolus Start Time
Sepsis Bolus Stop Time

2 BP's required within one hour of bolus stop time. If one or both
BP's are low, repeat BP. If patient remains hypotensive, notify
provider.

BF#1 & BP#2 & BF#3 &
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Completing the Checklist

Don’t Forget! When documenting the elements of the bundle the RN
should click Save and New button to update the checklist

" Save [+ Save and Newl]l X Cancel
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Completing the Checklist

If at anytime, the time field disappears, use the time convention and

type “n” to enter the current time.

Time taken: |8/23/2022 [ 1] ok Add Group  More =
Green = Bundle element complete Link to Sepsis
Report “
~ Sepsis 0-3 HR Bundle Elements
Initial  Yes : (Add Staff Who 3 No
Huddle Attended Sepsis &
Huddle)
= Lactic Acid # 1 Drawn [ Refused Delayed
= Blood Cultures Drawn [1 Yes Refused Delayed
Antibiotic given i
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Completing the Checklist

Patients with septic shock require a sepsis reassessment note to be
completed by the provider, when the Provider completes the note, the
row will automatically turn green. There are options to manually
complete this row, such as N/A for patients with sepsis/severe sepsis.

Sepsis reassessment note by provider [ Yes No NIA
(for patients with Septic shock)
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Sepsis Documentation End

When all “required” 3 and 6 hour bundle
elements are completed, the Sepsis Narrator,
should be ended. At the end of the checklist,
select Sepsis Documentation End and Save and
New.

G2 Lactc Acid # 1 Urawn |7 Refused = Delayed
- ~
Yes D taken
4 months ago
= Blood Cultures Drawn [ Yes Refused
Delayed
Yes taken today
Antibiotic given o Yes taken 4 months ago
~ Sepsis Fluid Bolus (Part of 3-Hr bundle)
Initiated within 3 hours of [ Yes No NA
severe sepsis if hypotensive
or, lactate 4 or higher Yes taken today
Sepsis Bolus Start Time
0751 taken today
Sepsis Bolus Stop Time
0821 taken today
2 BP’s required within one hour of bolus stop time. If one or
both BP's are low, repeat BP. If patient remains hypotensive,
notify provider.
BP#1 & BP#2 & BP#3 &
= Is patient hypotensive [ Yes No
= (SBP<=390 or MAP<65)?
.. Vasopressor: Required if patient remains hypotensive
despite IVF bolus
Vasopressors Ordered 4 NA
~ Sepsis 3 - 6 HR Bundle Elements
IHr  Yes : (Add Staff [ No
Re- Who Attended L
Huddle Sepsis Huddle)
Repeat Lactate (#2) drawn [ No
MIA
Repeat Lactate (#3) drawn- [ MA
Required if 2nd is higher than first
Sepsis reassessment note by provider [ Yes No NiA
(for patients with Septic shock)
Sepsis Documentation End
+
T1 Create Note v

" Save |« Save and New | X Cancel
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Sepsis Narrator Documentation Reminders

* Code Sepsis documentation travels with the patient. The next nurse
or team can open the sepsis narrator and quickly see what has been
done and what may still be required.

 Utilizing the Enhanced Sepsis Narrator checklist will help ensure that
the care needed for patients with sepsis is delivered in the
recommended timing that is critical to improving outcomes.

* The Enhanced Sepsis Narrator will go live on Wednesday, September
7th

-
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Additional Resources

Epic Sepsis Narrator eLearning on Cornerstone:

Training results (1)

Epic Sepsis Narrator
E Curriculum | HaBITTS | Total Price $0.00

The Sepsis Narrator is a tool within Epic that guides the delivery of excellent sepsis

Tip Sheet: Sepsis Narrator Enhancement Documentation - Emergency Department

Any additional questions, please contact your Sepsis Educator
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https://onehenry.hfhs.org/documentcenter/Business%20Units%20%20Departments/SepsisNarratorEnhancementDocumentation_EmergencyDepartment.pdf
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