
Enhanced Sepsis Narrator

Go Live: September 7, 2022



Learning Objective
• Introduction 
• How to locate the Sepsis Narrator
• Documenting in the Sepsis Narrator Checklist
• Ending a Sepsis Episode



Sepsis Narrator Introduction 

• Sepsis is a medical emergency and the leading cause of death in U.S. Hospitals.

• Early recognition and early intervention through a bundled care approach has 
been proven to save lives. 

• The sepsis narrator is a tool within Epic that guides the healthcare team in the 
delivery of excellent sepsis care  within  timing specified in the bundles. 

• Use the narrator to help ensure these 3 and 6-hour bundle elements  are 
completed and improve outcomes for our patients with sepsis. 



How to Find Within the Chart?
Select Sepsis from the available Activity Tabs

Or from any of the Narrator toolbars:



The RN should open the Sepsis Narrator when a Code Sepsis is 
initiated.  That RN should document the Start of the Event by selecting 
Accept on Sepsis Documentation Start.

Initiating Code Sepsis



Opening the Checklist
Next the RN will select Checklist to open the Sepsis Checklist on the 
right side of the screen.  



Closing/Collapsing the Checklist
The Checklist will remain open in all 
activities on the sidebar until the end of 
the Code Sepsis documentation. Or, 
unless manually collapsed by using the 
blue arrow.



Time Since Sepsis Call
Timers have been created to easily note the time that has passed since the 
Code Sepsis was called. 

ED Alerts:
Within the Sepsis Report (select the hyperlink within the 
Sepsis Checklist to easily navigate): 



Documenting Staff Involved
When a Code Sepsis is initiated, the RN should document team 
members that are present.  In initial huddle click Yes (Add Staff Who 
Attended Huddle) hyperlink and in the pop-up window select the staff 
members that attended the Code Sepsis Huddle.



Viewing the Checklist
Within the Checklist, items required 
are separated into their time bundles 
(0-3 HR, 3-6 HR). The RN will work 
together with the Provider to 
complete the required 
documentation items.



Completing the Checklist
When labs, such as lactate and blood 
cultures are collected from the Narrator, 
select Save and New on the Sepsis Checklist 
and those rows will turn green, indicating 
this task has been completed.  

Note: If a patient’s first lactate is > 2, a 
repeat lactate is required, a red alert will 
notify the team. 



Completing the Checklist
When the antibiotics and/or sepsis fluid bolus 
are administered from the MAR, click Save and 
New in the Sepsis Checklist to turn the task 
green indicating this tasks has been completed.

Reminder: The Sepsis fluid bolus is dependent 
on the use of the 30cc/kg fluid bolus order 
located on the Sepsis QuickList, if the order is 
not utilized, the nurse may manually insert the 
time the IVF was started and stopped.



Completing the Checklist
Two blood pressures are required within 
an hour of the bolus stop time. Add 
these BP’s from either the ED Alert:

Or the hyperlink within the Sepsis 
Checklist:



Completing the Checklist
If the patient is hypotensive a red alert 
will appear, repeat the BP, if the patient 
remains hypotensive, the patient may 
require a vasopressor, if the vasopressor 
is ordered the vasopressor row will 
automatically turn green. 



Completing the Checklist
Don’t Forget! When documenting the elements of the bundle the RN 
should click Save and New button to update the checklist



Completing the Checklist
If at anytime, the time field disappears, use the time convention and 
type “n” to enter the current time. 



Completing the Checklist
Patients with septic shock require a sepsis reassessment note to be 
completed by the provider, when the Provider completes the note, the 
row will automatically turn green. There are options to manually 
complete this row, such as N/A for patients with sepsis/severe sepsis.



Sepsis Documentation End
When all “required” 3 and 6 hour bundle 
elements are completed, the Sepsis Narrator, 
should be ended. At the end of the checklist, 
select Sepsis Documentation End and Save and 
New.



Sepsis Narrator Documentation Reminders
• Code Sepsis documentation travels with the patient. The next nurse 

or team can open the sepsis narrator and quickly see what has been 
done and what may still be required.

• Utilizing the Enhanced Sepsis Narrator checklist will help ensure that 
the care needed for patients with sepsis is delivered in the 
recommended timing that is critical to improving outcomes.

• The Enhanced Sepsis Narrator will go live on Wednesday, September 
7th



Additional Resources
Epic Sepsis Narrator eLearning on Cornerstone:

Tip Sheet: Sepsis Narrator Enhancement Documentation - Emergency Department

Any additional questions, please contact your Sepsis Educator

https://onehenry.hfhs.org/documentcenter/Business%20Units%20%20Departments/SepsisNarratorEnhancementDocumentation_EmergencyDepartment.pdf
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