
Henry Ford Health
Sepsis Program Structure (System level and 
hospital level)
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• Maintain and review sepsis policies 
and guidelines ensuring alignment 
with evidence-based practices

• Analyze  process effectiveness and 
alignment with best practices and 
policies.

• Design, recommend and oversee  
interventions

• Ensure Epic is tools are designed and 
optimized.

• Stay abreast  and recommend 
implementations of new Epic tools

• Develop and maintain system 
education material.

• Recommend strategies and 
oversee implementation of new 
education.

• Collaborate  with external sepsis 
focus initiative participation across 
the health system.

• Support work of NQI Measure 
stewardship.
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Recommendations for Business Unit Hospitals Sepsis Committee Structure
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