
Use of Single Lumen PICCs 

in Non-ICU Cases

Goal
 Increase the number of single lumen PICCs and reduce multi-

lumen devices
Interventions Implemented

 Chose to develop a Clinical Nurse Specialist (CNS) led Vascular 
Access Specialist team to drive the outcomes based on EBP.  

 Provide ongoing education with nursing and provider staff using:
 VAST screens all PICC orders – determines appropriate type of line/lumens.  
 VAST rounds daily to assess for line needs, line necessity 
 CNS consults as needed for questions – interdisciplinary
 Staff: Providers and RNs receive annual education on best practice.
 CNS provides new RN/new employee education bi-monthly. 
 VAST newsletter to all units monthly. 
 Policy integrates INS standards and MAGIC guidelines. 
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